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Training Attendance Justification Letter – Enhancing Project Performance
<Date>
Dear <supervisor’s name / training manager>,
I would like to enrol in the Enhancing Project Performance online training course delivered by Engineering Education Australia.
Completing this course will give me the opportunity to keep up-to-date with advanced project management skills that I can apply at <company name> as well as earn up to 8 hours of Continued Professional Development (CPD) which is important to ensure that I enhance my knowledge and skills <and gain or maintain Chartered status>.
The course focuses on learning how to define project success and implement the right measures to track performance throughout the lifecycle of a project. It also shares proven strategies to address common challenges such as monitoring, procurement, and risk.
Delivered online, the course is on-demand and self-paced so I can schedule my learning around my work commitments. 

Learning outcomes:

· Define project success and identify means of measuring progress and outcomes

· Define contemporary Project Management tools and frameworks to enhance and improve outcomes

· Improve relationships with project team members, key stakeholders, contractors, and suppliers

· Identify appropriate tools and techniques to effectively monitor and control the project against the triple constraint

· Develop effective procurement plans and management processes

· Determine relevant risk management tools and techniques for projects to improve project success

· Determine and implement effective change management processes throughout the project lifecycle
This content is very relevant to my role at <company>, <talk about your role relating to project management >. 

I am seeking approval for the registration fee to enrol in this course:

<$411.76 or $350.00 for Engineers Australia members>

Yours Sincerely,

Senders Name
Position, Company
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